Organizational Structure Vs. SE Prevention, Group Exercise 
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Please Read below to familiarize your self with the exercise, you have 30 minutes to complete the exercise. Group presentation will start later to present your office module.
1. Review Project office/Country office organizational structure, and then present your module for your office/project by using the LEGO in your hands. Please take into your consideration the following Five aspects:
1. Office :  location and structure , premises and rooms , rooms , gardens , stores , bathrooms, waiting areas 

2. Power structure : position structure , managers , officers , admin staff , security Guards, drivers, support staff 

3. Gender: how many females and males in power positions, how you target female/male beneficiaries and help them in your project. 

4. Beneficiaries: where they sit, how they access the services in fairly manner.

especially for material services (Foods, money, cheques, clothing, counseling sessions, training sessions).  

5. Complaints System: how any one of the beneficiaries find access to submit a complaint , Complaints boxes , any other tools .

